
FINANCIAL
HEALTH

CHECKLIST FOR
SMALL

BUSINESSES

WWW.STRATXFINANCE.COM



Maintaining financial health is crucial for the
longevity and success of your small
business. Whether you're a retail shop
owner, a service-based business, or a
consultant, having a solid grasp of your
financial status is key to making informed
decisions. Below is a comprehensive
financial health checklist tailored to help
small business owners assess their financial
standing. Use it to evaluate your business
and ensure you're on the path to financial
success.



Why it's important: Cash flow is the lifeblood of
your business. You need to make sure you have
enough cash coming in to cover expenses.
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1. REVIEW YOUR CASH FLOW REGULARLY

ACTION STEPS:

Track your monthly income and expenses.1

2 Review your cash flow statements regularly
(at least once a month).

Ensure that your accounts payable and
receivable are balanced.

3

For Service-Based Businesses: Be
diligent about invoicing and ensure you have
timely payment terms in place.

4

For Retail Businesses: Keep an eye on
stock turnover and sales trends to manage
cash flow more effectively.

5



Why it's important: A budget helps you plan
your expenses and anticipate any potential
shortfalls in advance.
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2. MAINTAIN A SOLID BUDGET

ACTION STEPS:

Create a detailed monthly or quarterly budget.1

2 Allocate funds for unforeseen circumstances.

Regularly compare your actual spending
against the budget.

3

For Restaurants & Cafes: Include line
items for food costs, labor costs, utilities,
and seasonal fluctuations in your budget.

4

For E-commerce Businesses: Monitor
costs related to digital marketing, platform
fees, inventory storage, and shipping.

5



Why it's important: Understanding your profit
margins helps determine pricing strategies and
assess the health of your business.
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3. MONITOR YOUR PROFIT MARGINS

ACTION STEPS:

Regularly calculate your gross margin and
net margin.

1

2 Identify areas where you can reduce costs
without compromising quality.

Compare margins to industry averages to
ensure you're competitive.

3

For Manufacturing & Wholesale: Assess
production costs and adjust pricing
strategies to stay profitable.

4

For Professional Services: Track the
time spent on projects to ensure your rates
cover all operating costs.

5



Why it's important: Tax compliance ensures
you're avoiding penalties and taxes are properly
managed.
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4. KEEP TRACK OF YOUR TAXES

ACTION STEPS:

Stay on top of tax deadlines, especially
GST/HST, payroll taxes, and corporate taxes.

1

2 Set aside a portion of your revenue for tax
payments.

Review any potential tax deductions, such as
home office expenses or capital investments.

3

For Tech Startups: Take advantage of
R&D tax credits or any industry-specific
tax incentives.

4

For Health Professionals: Ensure you're
following tax rules specific to healthcare
providers and services.

5



Why it's important: Keeping track of your
debts ensures you’re not over-leveraged and
helps manage interest payments.
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5. AUDIT YOUR DEBT AND LIABILITIES

ACTION STEPS:

Review all business debts, including loans,
credit lines, and leases.

1

2 Ensure you’re paying off high-interest debts
first.

Negotiate better terms with creditors when
possible.

3

For Construction Businesses: Keep
track of equipment loans, sub-contractor
payables, and project financing.

4

For Retailers: Review credit terms with
suppliers and manufacturers to ensure
you're not overspending on inventory.

5



Why it's important: An emergency fund allows
your business to weather unexpected challenges
or downturns.
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6. BUILD UP AN EMERGENCY FUND

ACTION STEPS:

Set aside at least 3-6 months’ worth of
operating expenses.

1

2 Keep this fund in a separate, easily accessible
account.

For Seasonable Businesses: Save more
during peak periods to tide you over during
off-seasons.

3

For Service-Based Businesses: Allocate
funds to cover salary costs, insurance, and
emergency repairs.

4



Why it's important: Financial software or
expert help can streamline bookkeeping, ensure
accuracy, and help you make better decisions.
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7. INVEST IN FINANCIAL SOFTWARE OR
PROFESSIONAL SERVICES

ACTION STEPS:

Use accounting software like QuickBooks or
Xero to keep track of your finances.

1

2 Consider hiring a professional bookkeeper or
accountant if your business finances are
complex.

For Real Estate: Use property
management software to track income,
expenses, and taxes related to properties.

3

For Creative Agencies: Keep a detailed
account of project-based income and
expenses.

4



Why it's important: Business insurance
protects your assets and ensures you're
covered in case of unexpected situations.
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8. REVIEW YOUR BUSINESS INSURANCE

ACTION STEPS:

Review your current business insurance
policy.

1

2 Consider adding coverage as your business
grows, such as liability, professional indemnity,
or product insurance.

For Home-Based Businesses: Make
sure your home insurance covers business
equipment and liability.

3

For Construction Firms: Ensure you
have comprehensive insurance for
equipment, workers' compensation, and
public liability.

4



Why it's important: Comparing your financials
to industry benchmarks gives you an idea of how
well your business is performing relative to
competitors.
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9. UNDERSTAND YOUR INDUSTRY’S
FINANCIAL BENCHMARKS

ACTION STEPS:

Research industry-specific financial
benchmarks to understand where you stand.

1

2 Make adjustments to pricing, margins, and
expenses as needed to stay competitive.

For Retail: Compare your average sales
per square foot with industry averages.

3

For Consulting Firms: Look at your
billable hours against industry norms.

4



Why it's important: A solid growth plan can
guide your financial decisions and help you scale
without compromising stability.
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10. CREATE A PLAN FOR BUSINESS
GROWTH

ACTION STEPS:

Identify areas for growth and expansion, whether
it’s in your products, services, or market.

1

2 Create a financing plan to support expansion
efforts (e.g., taking out a loan, seeking investment).

For Tech Companies: Consider diversifying
your products or services to include long-term
contracts or subscription models.

3

For Service Providers: Create a growth
plan that includes customer acquisition
strategies, staffing, and technological
advancements.

4



THANK YOU


